delinquency problems were also strengthened. The De-
partment of Youth Services shifted emphasis from institu-
tion-based to community-based treatment, with 10 to 15
delinquents in each residential home. The Department
of Corrections began rehabilitation programs that em-
phasized integrating offenders into the community
through work-release, vocational training, and educa-
tion. Unifying the entire correctional system through
joint-action projects was the aim of the Joint Correctional
Planning Commission. Major changes in the State Police
included bureau reorganization, new laboratory facilities,
and development of research and planning capability.

The Holyoke Police Team, one of the most innovative
projects receiving support, removed 12 patrolmen, two
sergeants, and their captain from the traditional hierarchy.
The captain coordinates goals but does not assign cases.
The sergeants and patrolmen on duty work as equals,
respond to incoming calls, decide strategy, and follow
cases through to the end. The team works out of a store-
front office connected to a restaurant, wears blazers in-
stead of uniforms, and seeks community advice and
volunteers.

Michigan, The Michigan SPA has reported that orga-
nized crime in the State takes an annual toll of an esti-
mated $1 billion, mostly from poverty-plagued residents
in urban areas. To attack the problem, five major projects,
funded through various units of government, were
initiated.

Funds were granted for a project, using personnel from
Detroit police agencies, to conduct investigations into
syndicated crime activities. The Wayne County prosecu-
tor's office, the sheriff's department, and the Detroit
Police Department were allotted money to create a special
task force for organized crime control. The State attor-
ney general's office received funds to implement a project
to provide a staff of skilled attorneys, investigators, ac-
countants, and analysts to conduct organized crime in-
vestigations and prosecutions.

A grant was made to prepare public education material
for the news media for use in an attack on public apathy
which contributes to the operation of organized crime.

An automated microfilm system, allowing instant
retrieval of vital information for use by organized crime,
gambling, narcotics, and specialized criminal units, was
established in the Lansing headquarters of the Michigan
State Police.

Another project was Detroit's STRESS (Stop The
Robberies; Enjoy Safe Streets) program in which police
officer volunteers, carrying concealed communications
equipment, are disguised as possible crime victims. The
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volunteers are assignee! to streets in high crime areas to
apprehend criminals involved in mugging, purse snatch-
ing, robbery, assault, and other felonious crimes. In the
first 4 months in which STRESS operated, a, 10 percent
drop in street crime in Detroit was realized.

A major rehabilitation program was initiated in the
Genesee County Jail in the Flint area. Additional per-
sonnel are provided to administer an inmate program
emphasizing reduced Abends, early releases, weekend
passes, and extended visitations.

The Michigan SPA has also made substantial awards
to reduce case backlogs in the courts through additional
manpower and reorganization.

Minnesota. Improving information and police radio com-
munications were the most pressing needs cited by the
Minnesota Governor's Commission on Crime Preven-
tion and Control in FY 1971. A study of better allocation
of radio frequencies was completed, and a 3-year imple-
mentation period was begun with a $1 million allocation.
The completed system will enable every police car and
dispatcher in the State to reach every other car and
dispatcher immediately and directly.

An implementation plan is underway to expand a com-
prehensive law enforcement information system to include
courts and corrections data, which will greatly aid long-
range planning and coordinating of resources. Teletype
input to the system is being' converted from manual to
automatic to quadruple the capacity. Criminal justice
information systems arc being established in St. Paul and
Henncpin County (Minneapolis). A five-member State
task force on information systems meets regularly to re-
view grant applications with data processing implica-
tions and to negotiate clupliralions and jurisclictional
disputes.

Police training programs are underway to upgrade
personnel in the many small law enforcement agencies
in the State through regional basic: training courses. In
the urban Minneapolis area, a project to hire and train a
citizen housing patrol force; aims at protecting the 3,600
persons living in five public housing projects.

Mississippi, A State probation and aftercare service sys-
tem project, aimed at providing youth court counselors
in each State youth court jurisdiction, is part of a com-
prehensive plan developed after a series of State legis-
lative studies partially financed with LKAA funds. Other
parts of the plan being supported are pilot projects using
volunteer youth workers who include juvenile ex-offend-
ers, improved training for juvenile correctional person-
nel, and regional and local halfway houses and group
homes to supplant the State's two overcrowded training
schools.

Training also was provided for adult correctional,
probation, and parole personnel; for police officers; and
for officials ranging from justices of the peace to State
court personnel, through establishing a Mississippi Col-
lege of Trial Judges.

Other projects included regionalizing jails; establish-
ing comprehensive rehabilitation programs for State, re-
gional, and local correctional institutions; improving se-
curity in State correctional institutions; and improving
courtroom communications. A statutory restructuring
of the office of the Sheriff of Mississippi necessitated an
equipment improvement program for local government
units.

Missouri. As in other States, drug abuse is a major prob-
lem in Missouri. Programs to educate the public on theandled by police officers
